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In today’s world, what does it mean to be a |[=z[s[c1g%

Lead Well is a different conversation and experience for
leadership development in today’s world.

We believe the measure of leadership is more than
simply power, profit, results and success. We believe
leadership is central to humanity’s survival. Leadership;
and the quality of it, determines the way we experience
the world. Humanity is not only dependent on
leadership for commercial success, wealth and a
standard of living, we are also reliant on leaders to
create conditions where humans we can survive and
thrive.

Whether in work, education, local communities or
society, for too many of us, leadership is falling short.

In the first quarter of the 21st Century humanity has
faced and experienced many challenges that have
tested the leadership we have in the world.



“Is leadership increasing, or
decreasing, the amount of suffering,
division, cynicism and
disenchantmentin the world today?”

Distrust in Leadership: From the 2008 financial crash
to rising populism, political incompetence, and
scandals, trust in leaders has eroded.

Geopolitical Tensions & Wars: Conflicts like Russia-
Ukraine, South China Sea disputes, and Middle
Eastern unrest drive refugee crises, poverty, disease,
and economic instability.

Social Justice Movements: BLM, #MeToo, LGBTQ+
rights, and labour movements have gained traction,
sparking both progress and division.

COVID’s Impact: A global recession, e-commerce
boom, healthcare disparities, and shifts in work
culture.

Tech Boom: Al, blockchain, 5G, quantum computing,
electric cars, and AR/VR reshape daily life.

Social Media Shift: Influencers, cancel culture,
emojis, activism, and the exhausting pressure to be
always online.



The price humanity is paying for leadership and our current experience of work
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What is Lead Well?

often when we are too close and too absorbed, that we lose a sense of self, i.e.

L 3 Lead Well offers you the space and time to become an observer to your life. Itis
who we are, what are wwping, where we are going and what we desire in life.
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» Understand what it means to be truly human and becol
human needs in today’s world iy
« Understand how to spot and prevent exhaustion and b

others ;
« Explore art, literature, poetry, and music and how it moves ag Spires us
* Use breath and meditation to connect with oneself .

* Review a life well lived to-date, what’s working and what could be enhanced

» Utilise art to dream and create an enchanted life

* Pullon philosophy to explore agency in the world in which we live

* Use manifesto to tactically define a compelling life into the future

* Reconnectwith what inspires you and so bring more energy and wellness into
your life

* Bring more hopeful and positive leadership to humanity




" *In a world where our human
Hlt {

" needsare not being met, or are
] ] = salmost nop-existent, we often
.‘|‘. 0 £ : \/@\, & ' becOme; unsettled, disengaged,
& Lol el s }rustrqted and tired, left alone this
Vdy can lead to anxiety, burn out and
S ¥ depression.
R AUTONC Wz '




Tuesday Thursday

_ﬁ&% - ~—Growth-&Connection:
The theory of - ‘Thetheory of aut The theory of Growth and

why it is important. _whit i 'ortant why it is important.

Explore a meani om What capabilities are working TRAVEL

Agood life sofar.

TRAVEL What does this mean for the expand your autonomy
future?  gaps a #
How can you expand your what can be done to bridge
What's important to you ? agency and what will happen them to create your desired
when you do? leadership impact?
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The location is Le Touq

Price excl VAT, T&E is £2,000 p




Giles Ford: Manifesto: Helping people & companies realise
their boldest visions. Artist and author.

‘You are a spark plug of creativity!

Professor Dan Cable

London Business School

(Author of Exceptional).
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